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T H E  C O N V E R S A T I O N - B E F O R E - T H E - A C T U A L . . .   

One of the most com-

monly asked questions  

during our 5-day mediation 

certification, or PULSE Con-

cepts and PULSE Practice 

program is — what about 

the pre-meeting? What do 

you do in the conversation-

before-the-actual-

conversation? We take our  

responsibility to send par-

ticipants away with practi-

cal experience, confidence, 

and a thorough under-

standing of the PULSE Con-

versation very seriously 

and this usually takes the 

full 40 hours. 

To address demand 

we are now pleased to of-
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fer a  3-hour webinar on 

the PULSE Pre-Meeting. 

The objective of this webi-

nar is to introduce and ex-

plore the PULSE Pre-

Meeting checklist, and to 

enrich practical under-

standing of the Apprecia-

tive Inquiry principles 

which underlie everything 

we do.   

An independent, confi-

dential meeting with each 

party before the  actual 

PULSE Conversation will 

prepare the parties for an 

appreciative, future-

oriented PULSE Conversa-

tion. 

In this edition of The 

C H A N G I N G  P E R S P E C T I V E S  W I T H  T H E  P U L S E  P R I S M  

PULSE is a frame 

though which you can 

choose to view your cir-

cumstances.  It allows you 

to chose from the past, 

contribute in the present 

and create a future.  Your 

stance or perspective at 

the end of a story or con-

versation may be different 

than the one you have at 

the beginning.  The PULSE 

Frame with its guiding 

questions moves parties 

from one perspective to 

another just by changing 

PULSE Pre-Meeting 
webinar! 

May  28 or June 19. 
$195 

www.pulseinstitute.com  

the frame through which 

the story is viewed. 

If we were to represent 

the PULSE Frame in 3-D it 

would be a prism with a 

base we’ll call Insight and 

three sides: Content, Proc-
(Continued on page 3) 

PULSE Rate, read on to 

learn about PULSE in 

coaching conversations, 

and Dr. Love’s prisms of 

perception. 

~Marjorie Munroe 
Editor  
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Not too long ago I 
made the comment that 
the courses I have taken 
through the PULSE Insti-
tute have significantly en-
hanced my coaching abili-
ties.  I would like to share 
what I mean by that with 
you.   

 

 

As a coach I see the 
coaching relationship as 
one where the coach holds 
a safe space in which the 
client can explore their 
thoughts, feelings, and 
behaviors in an effort to 
understand how to make 
their lives more personally 
satisfying.   As they be-
come increasingly confi-
dent within that safe space 
they can begin to step out 
into the world more au-
thentically.  The role of the 
coach is to hear and see 
what the client is really 
thinking, doing and feeling 
and to reflect that back in 
a manner that allows the 
client to see themselves 
more clearly.   

T H E  C O A C H I N G  C O N V E R S A T I O N  

(what they are thinking) 
and leads very naturally to 
an action plan of their own 
devising.  As an Emotional 
Fitness coach I have 
learned to help others find 
their inner wisdom by tying 
together the past, present 
and future and the Pulse 
frame deepens my ability 
to do so.  

 

The PULSE POWER 
tool has made it possible 
for me to hear what a cli-
ent is really telling me 
more quickly and to go 
deeper much sooner than 
in the past.  I have learned 
to pay attention to the lan-
guage people are using as 
an indicator of what is truly 
important to them which 
helps me to see through 
the interference of the 
“rider”, the rational mind.  I 
have also learned to more 
readily hear people’s be-
liefs, expectations, as-
sumptions, cares and 
hopes; BEACH in PULSE 
vernacular.   

 

The Pulse Enneagram 
has provided me with an 
understanding of the moti-
vations that are behind our 
thoughts and behavior.  It 
has also provided me with 

As coaches we have a 
variety of tools and tech-
niques that allow us to 
eliminate the confusion and 
get to the essence of what 
really matters to the client.  
Although this can be ex-
tremely satisfying for me as 
a coach, sometimes it can 
be difficult to get to the nub 
of what is really going on.  
Like Jonathan Haidt’s ele-
phant and rider, the rational 
mind has a tendency to say 
anything to justify the sub-
conscious, to support the 
knowing. A lot of what we all 
have to say justifies what 
we feel and may not be all 
that important. Given this, 
how do we as coaches hear 
what is actually significant 
and sift through the stories 
so that we can be of service 
to our clients?  How do we 
help clients find the flow 
that is possible when the 
rider is at one with the ele-
phant? I believe that Pulse 
has a great deal to offer in 
providing insights into learn-
ing what is important to peo-
ple. 

 

PULSE teaches people 
how to have gentle, open 
and honest conversations in 
which they can express 
themselves effectively and 
appreciate differing per-
spectives as they move to-
ward a better future for all 
concerned.  The Pulse 
frame and the protocol and 
tools that support it provide 
a highly effective means for 
moving a client from the 
past (what they are feeling), 
to the present (what they 
are doing), to the future 

an understanding of the pat-
terns that show up in our be-
havior when we are under 
stress and when things are 
going well.  It has always 
amazed me that an individual 
could seem like three different 
people, all in the course of an 
hour.  Now I can track the 
changes as they move in and 
out of stress, comfort and in-
ner knowing.   

 

I believe that this synergy 
between PULSE and my 
coaching methods has made 
me a better, more effective 
coach.  I get greater satisfac-
tion from what I am doing and 
I am making more effective 
use of each hour I spend with 
my clients.  My clients are see-
ing deeper results in a much 
shorter time.  All in all a win-
win situation for all involved. 

 

Lois McNaughton 
PULSE Professional 

Emotional Fitness Coach 
Reiki Master 

 

Further Reading: 

The Happiness Hypothesis: 
Finding Modern Truth in An-
cient Wisdom: Why the Mean-
ingful Life is Closer Than You 
Think, by Jonathan Haidt 

Change alone is unchanging. ~ Heraclitus 

“The role of the 
coach is to hear 
and see what the 
client is really 
thinking, doing 
and feeling...” 

 



ess and Response.  The 

PULSE Prism takes in the 

light and refracts it so that 

we see things in a way that 

we were not able to see 

them before.  The situation 

is refracted in to a spec-

trum of possible interpreta-

tions.  When parties are 

invited to see the situation 

from the three dimensions 

of past response, present 

process and future content 

they create a shared un-

derstanding of the circum-

stance, its significance, 

criteria for resolution and 

(Continued from page 1) the possibility of a future 

together.  The single beam 

of light becomes a rainbow 

of possibilities signaling a 

brighter relationship. 

Viewing the situation 

through the PULSE Frame 

or PULSE Prism in 3D, hav-

ing it interpreted and re-

fracted, changes the per-

spective and the story to 

one that is shared, building 

world peace … one conver-

sation at a time. 

~Dr. Nancy Love 
Calgary, AB 
May 2008 

 

Page 3 V O L U M E  3 ,  I S S U E  2  

S E E  T H I N G S  I N  A  W A Y  W E  W E R E  N O T  A B L E  T O  B E F O R E . . .  

 
 
 
PULSE is pleased to offer to practitioners 
who have taken the basic PULSE 40 hour 
Mediation Certification training, the op-
portunity to become a Certified PULSE 
Professional licensed trainer.    

 

 

June 23—26, Edmonton AB 

July 27-30, Atlanta GA 

1.888.882.8804 
 

“Having the situation 
refracted through the PULSE 
Prism changes the 
perspective and the story.” 

To hate, to love, to think, to feel, to see; all this is nothing but to perceive. ~   David Hume 

Train the Trainer 



To order  

PULSE Conversations 
for Change  

by Dr. Nancy Love, 
please call:  

1 888 882 8804 

$14.95 + GST, 

shipping and handling 

The PULSE Institute, 

through professional 

training, coaching and 

mediation services, 

offers the means to 

improve workplace 

communication and 

managerial effective-

ness. At PULSE we 

value Responsiveness, 

Integrity, Inclusive-

ness, Flexibility, Crea-

tivity, and Accountabil-

ity in all training, 

coaching and media-

tion services.  

T H E  P U L S E  I N S T I T U T E  

something happens to you, 
they ask “What are you 
doing about it?” Head peo-
ple live in the future and in 
their thoughts. They are 
always thinking and their 
preoccupation with the 
future is reflected in their 
language. They plan. 
scheme, dream and think 
and so when  something 
happens to you they ask 
“What’s your plan?” or 
“What will you do next?” 
Heart people live in the 
past and in their hearts. 
They emote, feel, and ex-
perience things at the emo-
tional level. They are preoc-
cupied with feelings and  it 

 The Enneagram identi-
fies nine types, three in 
each of three triads. Begin-
ning with the triads it is 
easy to find evidence of the 
Enneagram’s truth in eve-
ryday language. The three 
triads or centres as they 
are sometimes called a re 
Body, Head and Heart and 
for me, they identify the 
three kinds of people I 
know in the world. Body 
people live in the present 
and in their bodies. They 
are always moving, doing 
and taking action. Their 
language reflects their pre-
occupation with the pre-
sent and with “doing”. If 

P U L S E :  C O N V E R S A T I O N S  F O R  C H A N G E  A N  E X C E R P T  

A G E N T S  F O R  C O L L A B O R A T I V E  F U T U R E S  

W E  A R E  O N  T H E  W E B !  
W W W . P U L S E I N S T I T U T E . C O M  

  
Suite 640, 1300 8th Street SW 

Calgary, AB 

T2R 1B2 

Toll free: 888 882 8804 

info@pulseinstitute.com 

For details of US programs please  

contact: 

MTI International 

www.mediationworks.com 

Toll free: 877 338 1113 

 

 

 

International Enneagram 

August 1-3, 2008, Atlanta 

www.internationalenneagram
.org/conferences 

Dr. Nancy Love will present a 
paper on the PULSE Ennea-
gram. 

 

C O N F E R E N C E S  

PULSE HAS 

MOVED OFFICES! 

The past is not  simply the past, but a prism through which the subject filters his own changing self-image. 

~Doris Kearns Goodwin 

is reflected in their lan-
guage. When something 
happens to you they say 
“How did that make you 
feel?”  
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